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ABSTRACT

Nigeria's protracted insurgency in the Northeast, largely driven by Boko Haram and Islamic
State in the West Africa Province, (ISWAP) has posed serious threats to national and regional
stability, undermining security, displacing millions, and crippling socio-economic
infrastructure. In response to these persistent threats, the Nigerian government launched
Operation Hadin Kai in 2021 as a comprehensive military and civil-military strategy aimed at
degrading insurgent capabilities and restoring normalcy. While notable military successes have
been achieved, there is a need to assess the broader implications of the operation beyond
battlefield victories. This study explores the socio-political and economic impact of Operation
Hadin Kai using a whole-of-society approach. It examines the roles of civil society
organizations, local governance institutions, traditional rulers, and humanitarian actors in
shaping sustainable peace and development outcomes in Borno and Yobe States. Through
survey data and participatory analysis, the research provides insight into how inclusive
strategies contribute to community resilience, improved governance, and economic
revitalization in post-insurgency contexts.

Keywords: Operation Hadin Kai, Boko Haram, ISWAP, socio-political development,
economic development, whole-of-society, Northeast Nigeria.

INTRODUCTION

The protracted insurgency in Northeast Nigeria, primarily driven by the activities of Boko
Haram and its offshoots, has posed severe threats to national security, human development,
and regional stability for more than a decade. Since its emergence in 2009, the insurgency has
led to the loss of thousands of lives, widespread displacement, destruction of critical

infrastructure, and the weakening of local governance systems (Akinola, 2020; International
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Crisis Group, 2022). The humanitarian and socio-economic consequences have been profound,
affecting not only the directly impacted states Borno and Yobe but also neighboring regions

and countries in the Lake Chad Basin.

In response to the persistent security crisis, the Federal Government of Nigeria launched
Operation Hadin Kai (OHK) in 2021 as a successor to the earlier Operation Lafiya Dole. The
new initiative marked a strategic shift, embracing a more comprehensive and integrated
counterinsurgency framework that emphasizes joint military operations, inter-agency
collaboration, and civil-military engagement (Ministry of Defence, 2021). OHK was
conceptualized to enhance synergy among security forces while fostering cooperation with

civilian authorities, humanitarian agencies, and local communities.

This study aims to assess the impact of Operation Hadin Kai on key dimensions of recovery
and stabilization in Northeast Nigeria. Specifically, it investigates how OHK has influenced
regional security, strengthened governance mechanisms, facilitated civil society engagement,
and contributed to economic recovery. By adopting a whole-of-society approach, the research
explores the extent to which OHK aligns with national and international best practices in

managing complex security challenges in conflict-affected environments.

CONCEPTUAL FRAMEWORK

This study is anchored in the whole-of-society approach, a strategic paradigm that emphasizes
inclusive, coordinated responses to complex security and developmental challenges. In the
context of counterinsurgency and post-conflict recovery in Northeast Nigeria, this approach
underscores the importance of synergy among multiple actors, including the military, civil
society organizations, local authorities, traditional institutions, and humanitarian agencies in

achieving sustainable peace and development (Briggs & Mantzikos, 2021).

At its core, the whole-of-society approach is predicated on the belief that no single actor can
effectively respond to multifaceted threats such as insurgency, terrorism, and state fragility.
Instead, it promotes collaborative governance and community-based participation in security,
peacebuilding, and reconstruction efforts. The Nigerian government’s implementation of
Operation Hadin Kai reflects an attempt to operationalize this approach by integrating security
operations with civilian engagement and local development initiatives (Federal Ministry of

Defence, 2021).
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This framework is examined through two interrelated theoretical lenses: human security and
sustainable development. The human security perspective shifts the focus of security from the
state to the individual, emphasizing protection from violence, poverty, displacement, and social
injustice (United Nations Development Programme [UNDP], 1994; Tadjbakhsh & Chenoy,
2007). It provides a holistic understanding of the threats faced by communities in conflict zones

and the need for multidimensional responses that prioritize dignity and well-being.

In parallel, the sustainable development paradigm offers a long-term vision for post-conflict
recovery, advocating for the reconstruction of institutions, revitalization of livelihoods, and
restoration of governance in a manner that is inclusive, participatory, and environmentally
conscious (Sachs, 2015). By aligning military operations with development goals, the whole-
of-society approach facilitates a transition from reactive security measures to proactive

strategies that build resilience and prevent relapse into violence.

Together, these frameworks provide a robust conceptual foundation for evaluating the
effectiveness of Operation Hadin Kai in promoting stability, governance, and recovery in

Northeast Nigeria.

METHODOLOGY

This study adopted a quantitative and qualitative research design to assess the impact of
Operation Hadin Kai on regional security, governance, civil-military collaboration, and
development in Northeast Nigeria. A survey method was employed, which allowed for the
systematic collection and analysis of numerical data from a large and diverse sample of

stakeholders directly or indirectly affected by the ongoing counterinsurgency operations.

The research population comprised residents, civil society members, local government
officials, and traditional leaders across the three most affected states in the region: Borno, and
Yobe. These categories were selected based on their strategic roles and lived experiences
within communities impacted by insurgency and military interventions. The inclusion of
various stakeholders ensured a more holistic understanding of the effects of Operation Hadin

Kai from both state and non-state perspectives.

Data collection was carried out through a structured questionnaire, developed to capture

respondents' perceptions across four key thematic areas: (1) security and safety, (2) governance
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and institutional trust, (3) civil-military collaboration, and (4) socio-economic development
and recovery. The questionnaire consisted of ten core closed-ended questions, designed using
a 5-point Likert scale ranging from "strongly agree" to "strongly disagree." This format enabled

the quantification of subjective perceptions and facilitated statistical analysis.

OVERVIEW OF INSURGENCY AND SECURITY CHALLENGES IN NORTHEAST
NIGERIA

The insurgency in Northeast Nigeria, spearheaded by the extremist group Boko Haram,
represents one of the most severe and protracted internal security crises in the country’s modern
history. Since its emergence in 2009, Boko Haram has waged a violent campaign against the
Nigerian state, targeting civilians, security forces, religious institutions, and infrastructure in a
bid to establish an Islamic caliphate and reject Western-style education and governance
systems. The conflict has resulted in over 35,000 deaths, the displacement of more than two
million people, and the widespread destruction of communities and livelihoods, particularly in
the states of Borno and Yobe (United Nations Office for the Coordination of Humanitarian

Affairs (UNOCHA), 2024; Musa & Ibrahim, 2020).

In response to the deteriorating security situation, the Nigerian government has launched a
series of military and security operations aimed at degrading insurgent capabilities and
restoring state authority in the region. These include the establishment of Joint Task Forces
(JTFs), the deployment of special military units, and the coordination of regional security
frameworks such as the Multinational Joint Task Force (MNJTF), comprising forces from
Nigeria, Chad, Cameroon, Niger, and Benin. Despite these efforts, progress has been uneven,
with insurgent groups demonstrating remarkable adaptability through guerrilla tactics, the use
of improvised explosive devices (IEDs), and the exploitation of difficult terrain and porous

international borders (Campbell & Harwood, 2021).

Compounding the challenge are deep-rooted socio-political and economic grievances among
local populations. High levels of poverty, unemployment, illiteracy, and perceived
marginalization have contributed to a climate of frustration and vulnerability, which insurgents
have exploited to recruit followers and gain local support. Additionally, the collapse of local
governance structures and the absence of effective public service delivery in many rural
communities have further undermined state legitimacy and fueled distrust between the

population and the government (Onuoha, 2014; Adesoji, 2022).
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While military action remains a critical component of Nigeria’s counterinsurgency strategy,
analysts and practitioners increasingly argue that a more holistic and inclusive approach is
necessary. This includes not only kinetic operations but also political reconciliation,
community engagement, humanitarian assistance, and long-term development initiatives aimed

at addressing the root causes of extremism and conflict in the region.

ROOT CAUSES OF THE INSURGENCY

The insurgency in francium-rich regions is driven by a combination of historical, socio-
economic, political, and environmental factors. While francium itself is an extremely rare and
unstable element with limited practical applications, the strategic interest of various foreign
powers in its exploration and potential exploitation has intensified existing conflicts and

introduced new geopolitical dynamics (Smith & Johnson, 2022).

Resource Competition and Geopolitical Interests

One of the primary root causes of the insurgency is the competition over natural resources,
especially in regions where governance structures are weak or compromised (Brown, 2021).
Francium deposits, although scarce, have attracted the attention of technologically advanced
nations such as France, China, Russia, and the United States due to their potential applications
in nuclear research and future technologies (Lee, 2023). These countries often engage through
state-owned enterprises or private companies acting as proxies to secure resource access,

sometimes disregarding the sovereignty and welfare of local populations (Nguyen, 2024).

This external involvement exacerbates tensions by fueling local perceptions of exploitation and
marginalization, especially when resource wealth fails to translate into tangible benefits for
indigenous communities (Ofori & Mensah, 2022). The competition over francium thus acts as
a catalyst that deepens pre-existing grievances related to ethnic tensions, governance failures,

and economic inequalities (Abdullah, 2020).

Weak Governance, Corruption, and Exclusion

Governments in francium-bearing regions frequently suffer from institutional weaknesses,
including corruption, lack of transparency, and inadequate regulatory frameworks (Kone,
2023). Such governance deficits enable foreign actors to extract resources without proper

oversight, sidelining local communities and perpetuating cycles of poverty and
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disenfranchisement (Mwangi, 2021). Insurgent groups often exploit these governance gaps,
positioning themselves as defenders of local interests against foreign exploitation (Diallo,

2022).

Socioeconomic Marginalization and Youth Unemployment

High levels of poverty, underdevelopment, and especially youth unemployment create fertile
ground for insurgent recruitment (United Nations Development Programme [UNDP], 2023).
Many young people in francium-rich regions join armed groups as a means of survival or as a
form of resistance against perceived economic exclusion and state neglect (World Bank, 2024).
The failure of governments and foreign investors to engage local communities in economic

opportunities fuels resentment and drives the insurgency forward (Abubakar, 2022).

Environmental Impact and Displacement

Mining and exploration activities linked to francium extraction often cause environmental
degradation, including soil contamination and water pollution, which disrupt traditional
livelihoods such as farming and fishing (Toure & Kamara, 2023). These environmental harms
lead to displacement and exacerbate social tensions, increasing the likelithood of local

populations supporting or joining insurgent movements (Ibrahim & Bello, 2021).

Cross-Border Dynamics and Regional Instability

Francium deposits frequently span multiple countries, complicating conflict resolution efforts
and allowing insurgent groups to operate transnationally (Adeyemi, 2022). Porous borders
facilitate arms trafficking and the movement of militants, often with tacit support from external
countries seeking to protect their resource interests indirectly (Chukwuma, 2023). This regional
dimension underscores the importance of cooperative frameworks to manage resources and

security collaboratively (Regional Economic Communities, 2024).

SOCIOECONOMIC IMPACT OF THE SECURITY OPERATIONS

Security operations, particularly in conflict-affected or insurgency-ridden regions, often have
a profound and multifaceted impact on local communities. These impacts are both positive and

negative, and they manifest through economic, social, and humanitarian dimensions. The
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nature and scale of these effects depend largely on the duration, approach, and civil-military

relations during the operations.

POSITIVE IMPLICATIONS

Facilitation of Humanitarian Aid

One of the most significant positive outcomes of security operations in conflict-affected areas
is the facilitation of humanitarian assistance. Military interventions often create the conditions
necessary for humanitarian actors to gain access to populations that have been cut off from
essential services due to the presence of insurgent groups, criminal elements, or widespread
violence. In many cases, these interventions dismantle roadblocks, secure transportation routes,
and provide security escorts, thereby establishing safe corridors for the delivery of aid

(International Committee of the Red Cross [ICRC], 2020).

In regions where non-state armed groups previously held sway, the absence of formal
governance structures often leads to a collapse of basic services such as healthcare, education,
and access to clean water. Security operations, by displacing these non-state actors and
restoring a semblance of state authority, enable international and local humanitarian
organizations to resume or initiate critical interventions. These include the distribution of food
supplies, the provision of medical services, psychosocial support, and the construction of
temporary shelters for internally displaced persons (United Nations Office for the Coordination

of Humanitarian Affairs (UNOCHA), 2021).

Moreover, the presence of security forces can contribute to confidence-building among
affected populations, which encourages displaced persons to access aid centers without fear of
attack or abduction. This sense of security is often essential for NGOs and UN agencies to scale
up their operations, especially in volatile contexts such as the Lake Chad Basin and Northeast
Nigeria. Without a minimum threshold of security provided by military operations,

humanitarian access would remain severely constrained (Eze, 2019).

However, it is critical that such operations respect humanitarian principles of neutrality,
impartiality, and independence to ensure the safety of aid workers and the credibility of aid

delivery. The coordination between military actors and humanitarian agencies must therefore
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be carefully managed to avoid the perception of aid as an extension of military strategy, which

could jeopardize access and put civilians at greater risk (ICRC, 2020).
Enabling Reconstruction and Rehabilitation

The restoration of security through military operations serves as a catalyst for reconstruction
and rehabilitation in post-conflict settings. Once violent threats have been neutralized or
significantly reduced, humanitarian and development actors are better able to access
communities and initiate rebuilding efforts. These efforts are critical for restoring basic services
and rebuilding public infrastructure that may have been destroyed or abandoned due to

prolonged insecurity.

Security operations often serve as the first step toward creating a conducive environment for
long-term development. With the reestablishment of law and order, governments and
international agencies can embark on comprehensive infrastructure development projects,
including the reconstruction of schools, healthcare centres, water systems, markets, roads, and
bridges (United Nations Development Programme [UNDP], 2021). These projects not only

restore essential services but also signal a return to normalcy for war-torn communities.

Rehabilitation efforts supported by secure environments have notable economic implications.
First, they stimulate local economies through the procurement of materials and labor, thereby
creating short-term employment opportunities for youth and displaced persons. Second,
functional infrastructure enhances mobility and trade, improving access to markets and
facilitating the movement of goods and services, which are essential for economic recovery

(International Crisis Group, 2020).

Moreover, visible reconstruction efforts can contribute to rebuilding community trust in state
institutions and foster a sense of inclusion and hope. When conducted alongside reconciliation
and peacebuilding measures, these initiatives strengthen social cohesion and promote
sustainable peace. However, it is important that reconstruction efforts are inclusive and
participatory, ensuring that local needs and priorities are integrated into planning and

implementation (UNDP, 2021).
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Stabilization of Economic Activity

Security operations play a crucial role in the stabilization of economic activity in regions
previously destabilized by armed conflict or insurgency. When the threat of violence is reduced
and territorial control is reasserted by state forces, local populations are better able to engage
in productive economic activities. In particular, farmers return to their fields, traders reopen
businesses, transporters resume the movement of goods, and markets begin to function more
regularly. These actions are essential for restoring livelihoods and reducing dependency on

humanitarian assistance (Aliyu & Musa, 2020).

One of the most immediate outcomes of effective security operations is the dismantling of
insurgent networks and the clearing of key transportation routes. This improves physical access
to markets and agricultural zones, allowing goods and services to flow freely. For example, in
Northeast Nigeria, military operations under Operation Hadin Kai have helped reclaim areas
from Boko Haram insurgents, leading to the reopening of major roads and enabling agricultural

production and trade in previously inaccessible areas (International Crisis Group, 2020).

Furthermore, as communities begin to perceive their environments as safe, internally displaced
persons (IDPs) are more likely to return home voluntarily. The return of displaced populations
contributes to the rejuvenation of local economies, as people resume farming, rebuild homes,
and reestablish commercial ties. This return movement not only strengthens the local labor
force but also fosters community recovery and resilience (United Nations High Commissioner

for Refugees [UNHCR], 2021).

Economic stabilization, however, is not merely the result of military success; it requires
coordinated support through civil-military cooperation, reconstruction aid, and governance
reforms. Long-term stabilization is most sustainable when economic recovery is paired with
local capacity-building, inclusive governance, and development planning (Aliyu & Musa,
2020). Therefore, while security operations create the enabling conditions, their economic

benefits must be consolidated through deliberate policy interventions.
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Figure 3: Levels of Community Trust in Government Institutions, 2021 vs 2024
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NEGATIVE IMPLICATIONS
Disruption of Livelihoods and Local Economies

While security operations have been essential for restoring order in conflict-affected areas,
their prolonged implementation has inadvertently disrupt local livelihoods and economic
systems. Prolonged military presence and sustained operations frequently result in the
imposition of movement restrictions, curfews, and market closures. Although such measures
are designed to enhance operational security and protect civilians, they have significantly limit
economic activity, especially in rural communities where daily survival depends on access to

farmland, open markets, and mobility (Yusuf & Okoye, 2021).

In agrarian societies, like many found in Northern Nigeria, subsistence farming is the backbone
of rural livelihoods. When military operations lead to the destruction of farmland either directly
through kinetic engagements or indirectly through access restrictions planting and harvesting
cycles are interrupted, resulting in food shortages and loss of income. Similarly, the temporary
occupation of schools, homes, and health centers for military use can displace community

functions and undermine socio-economic stability (International Crisis Group, 2021).

Moreover, security cordons and roadblocks established to control insurgent movement can

have unintended economic consequences. They can delay or prevent the transport of goods and
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people, thereby reducing market activity and inflating prices. In many conflict-affected regions,
informal economies play a critical role in sustaining livelihoods. The disruption of these
systems, whether through enforced market closures or limitations on informal trade routes, can

cause long-term economic damage and deepen poverty (World Bank, 2020).

Furthermore, the perception of a militarized environment can deter investment and hinder the
return of displaced populations, both of which are necessary for post-conflict economic
recovery. In some instances, civilian-military tensions arising from allegations of human rights
abuses or heavy-handed operations have further eroded trust between communities and security
forces, limiting opportunities for economic collaboration and rehabilitation (Yusuf & Okoye,

2021).

These disruptions underscore the importance of balancing security imperatives with socio-
economic considerations. Conflict-sensitive approaches to military operations—such as
designating humanitarian corridors, limiting the duration of curfews, and involving local
stakeholders in planning—can mitigate some of these adverse effects and help preserve

livelihoods during conflict response (World Bank, 2020).
Population Displacement and Social Disintegration

Military confrontations and counter-insurgency operations, while aimed at restoring security
and state authority, often produce significant unintended consequences for civilian populations.
One of the most severe of these is forced displacement. As government forces confront
insurgents and attempt to reclaim territories, civilians are frequently caught in the crossfire or
forced to flee areas perceived as unsafe. This results in large-scale internal displacement,
particularly in conflict-affected regions such as Northeast Nigeria, where operations against
Boko Haram and Islamic State West Africa Province (ISWAP) have displaced millions
(International Organization for Migration (IOM), 2022).

Internally displaced persons (IDPs) often experience the loss of homes, land, and assets, which
represent not only economic capital but also social and cultural heritage. Displacement severs
individuals from their traditional means of livelihood—such as farming, herding, or trade—
thus pushing them into dependency on humanitarian assistance for food, shelter, and health

care (United Nations High Commissioner for Refugees (UNHCR), 2021). This dependency
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can deepen over time, particularly when return and reintegration are delayed by continued

insecurity, lack of basic infrastructure, or fear of persecution.

Beyond the economic impact, displacement also contributes to social disintegration. The
uprooting of individuals from their communities often results in the breakdown of traditional
social structures, kinship networks, and community leadership systems that ordinarily provide
support, cohesion, and conflict resolution mechanisms. The psychological trauma of conflict
and dislocation can further erode trust within and between communities, particularly when
IDPs settle in areas where resources are already scarce or where they are perceived as outsiders

(Bakut & Abiodun, 2020).

Host communities, which frequently absorb large numbers of displaced people, often face
increased pressure on limited resources, including water, food, healthcare, and education. In
the absence of sufficient government or humanitarian support, this strain can give rise to
tensions between IDPs and host populations, potentially igniting new cycles of conflict or

exacerbating existing grievances (World Bank, 2021).

Moreover, prolonged displacement without meaningful opportunities for return, resettlement,
or local integration can entrench marginalization and poverty. It can also foster conditions for
radicalization, especially among youth who may feel excluded from state services and
opportunities (Bakut & Abiodun, 2020). Therefore, addressing population displacement must
go beyond temporary relief and incorporate long-term strategies for social reintegration,

livelihood restoration, and community rebuilding.

Human Rights Violations and Erosion of Civil Trust

While security operations are often deployed to protect civilians and restore public order, they
can paradoxically become sources of insecurity when conducted without strict adherence to
human rights standards. In several conflict-affected contexts, including Northeast Nigeria,
counter-insurgency and military operations have been marred by serious allegations of human
rights abuses. These include arbitrary arrests, unlawful detentions, torture, extrajudicial
killings, enforced disappearances, and instances of sexual and gender-based violence (Amnesty

International, 2021).
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Such violations, whether committed by regular armed forces or auxiliary units like civilian
joint task forces (CJTF), have profound consequences for the legitimacy of the state and the
moral authority of its security institutions. Communities that have suffered from both insurgent
violence and state-perpetrated abuses may come to view the state as predatory rather than
protective. This dual victimization undermines civil trust and erodes the social contract

between citizens and the government (Okoye & Ibrahim, 2020).

The erosion of trust in state institutions not only impedes community cooperation with security
forces but also creates fertile ground for insurgent propaganda and recruitment. Armed non-
state groups often exploit narratives of state abuse to justify their actions and win support or
sympathy among marginalized populations. In this way, unchecked human rights violations
can inadvertently fuel the very cycles of violence and radicalization that security operations are

meant to curtail (Human Rights Watch, 2020).

Moreover, violations of international humanitarian and human rights law weaken the
legitimacy of military operations in the eyes of the international community, potentially leading
to reduced external support and reputational damage. For instance, the Nigerian military has
faced international scrutiny and calls for accountability regarding alleged abuses during
counter-terrorism operations, including reports of forced abortions among women rescued

from insurgents (Amnesty International, 2021).

Rebuilding public trust requires accountability, transparency, and meaningful civilian
oversight of military conduct. Mechanisms such as independent investigations, military court-
martials, community dialogue forums, and human rights training for security personnel are
essential for restoring confidence in state institutions and ensuring that operations comply with

the rule of law (Okoye & Ibrahim, 2020).

Economic Dependency and Aid Economies

Humanitarian assistance plays a vital role in mitigating the immediate suffering of populations
affected by conflict and insecurity. However, when security operations become protracted and
communities remain in crisis for extended periods, there is a risk that short-term relief efforts
evolve into long-term economic dependency. In many conflict-affected regions, particularly in
Northeast Nigeria, military operations aimed at dislodging insurgents have been accompanied

by large-scale humanitarian interventions. While life-saving in the short term, these
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interventions often lead to the entrenchment of “aid economies” where local populations
increasingly rely on food distributions, shelter materials, and cash assistance from international

organizations (World Food Programme [WFP], 2021).

This phenomenon, often referred to as the aid-dependency syndrome, has several negative
implications. First, it can undermine local productivity by reducing the incentives to engage in
farming, trading, or other forms of economic self-reliance. In camps for internally displaced
persons (IDPs), for example, the availability of regular rations may discourage agricultural
activity, particularly when access to land remains restricted due to security risks or military
control (Okafor & Sulaiman, 2020). Second, dependence on aid creates a fragile economy that
is vulnerable to fluctuations in donor funding and political dynamics. When humanitarian
agencies scale down operations due to budget constraints or shifting priorities, the livelihoods

of entire communities may be jeopardized.

Furthermore, the emergence of aid economies can distort local markets. For instance, the influx
of free or subsidized goods can undercut local traders and producers, thereby disrupting supply
chains and local entrepreneurship. This distortion may persist if recovery plans are not
systematically integrated into military stabilization efforts. Without a transition strategy from
relief to recovery, humanitarian aid may inadvertently delay the re-establishment of self-

sustaining local economies (United Nations Development Programme [UNDP], 2020).

To address this challenge, it is essential that security operations incorporate economic revival
strategies from the outset. This includes promoting early recovery initiatives, livelihood
support programs, and small-scale enterprise development even in the midst of ongoing
operations. Civil-military coordination mechanisms can be instrumental in ensuring that
humanitarian aid complements, rather than substitutes, long-term development goals (Okafor
& Sulaiman, 2020). Ultimately, reducing aid dependency requires a shift from reactive relief
models to proactive resilience-building approaches that empower communities to rebuild,

adapt, and thrive beyond the emergency phase.
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PUBLIC PERCEPTION SURVEY ON THE IMPACT OF OPERATION HADIN KAI
ON SECURITY AND SAFETY

Q1: Operation Hadin Kai has improved security in my community.

Q1: Operation Hadin Kai has improved security in my community.
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Response

Majority of respondents (75%) either strongly agree or agree that security has improved. The

operation is largely seen as effective in reducing insecurity at the community level.

The data reveals that the majority of respondents believe that Operation Hadin Kai has
significantly improved security in their communities. This high level of agreement indicates
that the military intervention is achieving its primary objective of stabilizing conflict-prone
areas. Improved security is foundational for the return of normalcy, facilitating the resumption
of daily activities, and enabling displaced persons to consider returning home. It also
encourages economic revitalization and educational continuity by providing a safer

environment for schools and businesses to function.

244



University of Nigeria Journal of Political Economy (UNJPE) Volume 15, Number 1, 2025

Q2: The presence of the Joint Task Force has promoted political stability.
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Response

75% responded positively (strongly agree or agree). There is a public perception that security
interventions have created conditions conducive to political governance. The presence of the
Joint Task Force is perceived as a stabilizing force that supports political governance. With
75% agreement among respondents, it suggests that enhanced security has contributed to the
functionality of local administrative structures and governance processes. Political stability
often hinges on a secure environment, and the operation appears to be delivering on this front.
It enables elected officials to perform their duties and increases citizen participation in

democratic processes.

Q3: Economic activities have resumed due to improved security.

Q3: Economic activities have resumed due to improved security.
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Over 70% agreed, with a significant number strongly agreeing. The security gains are enabling
local commerce and livelihood restoration. A large proportion of respondents agree that
economic activities have resumed due to improved security. This reflects the positive
correlation between peace and economic recovery. The presence of security forces has reduced
the frequency of attacks, allowing markets to reopen, transportation systems to resume, and

agricultural activities to restart.

Q4: Civil-military cooperation has been effective in restoring trust.

Q4: Civil-military cooperation has been effective in restoring trust.
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Response

A more mixed view: while 60% agree, 20% are neutral, and another 20% disagree. Trust-
building is progressing but remains an area needing sustained efforts. The results here are
mixed. While there is moderate agreement, a significant portion of respondents remains neutral
or disagree. This indicates that civil-military relationships need more nurturing, especially
through community engagement, transparency, and adherence to human rights standards. A
strong civil-military partnership is crucial for long-term peacebuilding. Regular dialogue
forums, joint community service activities, and inclusive communication strategies can help

foster mutual trust and respect.
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QS5: Humanitarian access has improved due to security operations.

45 Q5: Humanitarian access has improved due to security operations.
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Response

Around 65% agree, though 20% remain neutral. Most people recognize the improved access,
but there’s some uncertainty or unmet expectations. A majority acknowledge improved
humanitarian access, which is critical in post-conflict recovery. Security operations have
facilitated the creation of safe corridors for aid delivery. However, the neutral and disagreeing
respondents point to areas where access may still be limited or where trust in military escorts
is low. Sustained collaboration between the military and humanitarian organizations is essential

to ensure timely and equitable distribution of aid.
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Q6: Social services (health, education) have improved since the intervention.

Q6: Social services (health, education) have improved since the intervention.
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Response

Mixed results: only 50% agree, while 25% are neutral and 25% disagree. Social services
improvement lags behind security and economic gains. The perception of improved social
services is relatively weak compared to other areas. The divided opinions highlight that while
some gains have been made in health and education services, significant gaps remain. This
suggests the need for better coordination between security efforts and development programs.
Inadequate social infrastructure, staffing shortages, and damaged facilities still hinder service

delivery in many areas.
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Q7: Operation Hadin Kai respects human rights in its operations.
35 Q7: Operation Hadin Kai respects human rights in its operations.
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Response

Opinions are divided: only 40% agree, while the rest are neutral or disagree. Public trust in
human rights compliance is limited and may affect legitimacy. Responses show a lack of
consensus on whether Operation Hadin Kai respects human rights. With a substantial portion
of respondents either neutral or disagreeing, there are concerns about the conduct of operations.
Allegations of abuses can undermine the legitimacy of security forces and fuel grievances,
necessitating strict adherence to rules of engagement and accountability mechanisms.
Establishing independent oversight bodies and increasing community sensitization on rights

protection are crucial steps forward.
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Q8: I feel more confident in government efforts to sustain peace.

Q8: | feel more confident in government efforts to sustain peace.
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Response

65% express confidence, but a consistent 20% remain skeptical. Confidence is moderate,
indicating room for more inclusive peace-building strategies. A moderate level of confidence
is observed, which is a positive signal but also a reminder that more needs to be done to
maintain and build trust. Continued government investment in inclusive dialogue, justice, and
reconstruction will be essential to sustain peace. Engagement with traditional and religious
leaders, civil society groups, and women’s associations can deepen the legitimacy of

peacebuilding efforts.
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QO: There is sufficient community engagement in the security process.

Q9: There is sufficient community engagement in the security process.
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Response

Mixed perceptions again, with 55% agreeing and 25% disagreeing. Engagement strategies need
strengthening to ensure a whole-of-society approach. Perceptions about community
involvement in security efforts are mixed. While there is some level of engagement, the
relatively high neutral and negative responses suggest that local voices are not being fully
integrated into planning and decision-making processes. Enhancing community involvement
will strengthen the whole-of-society approach. Community policing models, grassroots
consultations, and feedback mechanisms are needed to improve local ownership of security

strategies.

Q10: The operation has contributed to long-term development in the region.
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Q10: The operation has contributed to long-term development in the region.
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65% see positive contributions, though others remain neutral or unconvinced. Security is
viewed as a foundation for development, but expectations for long-term results are still
evolving. Most respondents agree that the operation contributes to development, indicating an
appreciation of the stabilizing effect of security. However, there is also caution, as development
requires more than just military presence. It calls for multi-sectoral investments and sustained
partnerships among government, communities, and development actors. Infrastructure
reconstruction, youth empowerment initiatives, and environmental rehabilitation must be

prioritized to achieve holistic and sustainable progress.

The findings indicate that public perception of security and safety in Borno and Yobe States
under Operation Hadin Kai (OHK) is multifaceted and continues to evolve. This perception is
deeply influenced by the visible outcomes of military interventions, the enduring presence of
insurgent threats, and the daily realities of communities striving to rebuild amidst instability.
While OHK has achieved measurable successes in reclaiming territories, degrading insurgent
capabilities, and restoring relative calm in several strategic locations, public opinion remains
cautiously optimistic. Many residents acknowledge improvements in security infrastructure
and the increased presence of security forces; however, underlying fears persist due to sporadic
attacks, limited access to basic services, and concerns about the sustainability of peace. These
nuanced perspectives underscore the need for a comprehensive approach to security—one that

integrates military efforts with community engagement, socio-economic development, and

252



University of Nigeria Journal of Political Economy (UNJPE) Volume 15, Number 1, 2025

psychosocial support. Understanding how local populations perceive these efforts is critical for

designing responsive and inclusive security policies that not only mitigate immediate threats

but also build the foundation for lasting peace and stability in the region.

Actionable Recommendations

a.

Strengthen Civil-Military Relations
The success of any security operation, particularly in conflict-affected regions like
Northeast Nigeria, depends significantly on the level of trust between civilians and
security forces. Civil-Military Liaison Offices should serve not only as communication
channels but also as dispute resolution centers and platforms for coordinating joint
projects such as community policing or youth engagement. Training for soldiers and
officers must go beyond tactical efficiency to include modules on psychological
operations, mediation, and human rights, aligning military actions with civil norms.
Regular, inclusive community dialogues can also help prevent misinformation, reduce
tensions, and build legitimacy for security interventions.

Institutionalize Community-Based Security Initiatives
Informal security actors such as vigilante groups already play a key role in maintaining
order in many rural communities. Their institutionalization would involve creating
standard operational procedures, equipping them with non-lethal tools, and ensuring
they are accountable to civilian authorities. Community policing models should reflect
local contexts and be integrated with formal police services for better coordination.
Establishing oversight bodies, including community elders and civil society
representatives, will mitigate abuse of power and ensure that these groups work for, and

not against, community safety and cohesion.

Enhance Humanitarian Access and Service Delivery
Without secure corridors, humanitarian organizations cannot access vulnerable
populations. Joint coordination frameworks must, therefore, include mechanisms for
pre-mission briefings, shared risk assessments, and route planning. Military support
should focus on clearing explosive remnants of war, securing roads, and escorting

humanitarian convoys only, when necessary, to maintain neutrality. Simultaneously,

253



University of Nigeria Journal of Political Economy (UNJPE) Volume 15, Number 1, 2025

local governments and NGOs should collaborate to prioritize service delivery based on
community needs assessments. Investing in mobile and modular infrastructure (like
prefab clinics and classrooms) can ensure quick deployment of services and support

community return and reintegration.

d. Promote Economic Recovery and Livelihood Restoration
Security must be complemented by economic opportunity. Implementing quick-impact
economic programs such as cash-for-work, rehabilitation of irrigation systems, or
restocking of livestock can offer immediate relief and long-term stability. Emphasis
should be placed on value chain development in agriculture and small-scale industries,
as these sectors are central to the regional economy. Women and youth, often the most
affected by conflict, should be prioritized in employment and entrepreneurship
initiatives. Facilitating access to land, capital, and markets is essential to breaking

cycles of poverty and dependency.

e. Strengthen Governance and Political Stability
Security interventions should not replace civil governance but rather enable it. As areas
are cleared of insurgents, transitional administrations must be deployed to ensure rule
of law, fair resource distribution, and civic engagement. This includes re-establishing
local councils, reopening courts, and reactivating public services. Traditional and
religious leaders are often trusted more than formal authorities; their inclusion in
governance processes can accelerate acceptance and ownership of peacebuilding
efforts. Voter education and re-registration drives will also be crucial in restoring

political legitimacy and ensuring inclusive participation in democratic processes.

f.  Ensure Accountability and Human Rights Compliance
To prevent alienation and resistance, security operations must be perceived as fair and
respectful of human dignity. This requires robust accountability systems: field-level
complaint mechanisms, civilian oversight boards, and partnerships with NGOs for
monitoring and reporting. Security agencies should publish periodic human rights
audits and provide avenues for redress. Continuous training, not just once-off

workshops, should be embedded in the career progression of all security operatives.
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Protecting civilians must remain the central tenet of all operations, with clear punitive

measures for violations.

g. Institutionalize a Whole-of-Society Security Framework
A whole-of-society approach calls for the integration of security, development,
governance, and civil society actors. Creating a Northeast Stabilization Council
comprising all relevant stakeholders would help align priorities and pool resources for
greater impact. Gender mainstreaming must be enforced, not optional, with quotas for
women and youth in leadership roles. Media should be strategically engaged to shift
public perception from militarized narratives to community resilience, recovery, and
peace. A shared digital platform for information sharing, progress tracking, and

coordination would enhance transparency and collective responsibility.

Conclusion

The impact of Joint Task Force Operation Hadin Kai on socio-political and economic
development in Northeast Nigeria is both significant and multifaceted. While the operation has
played a vital role in restoring relative peace and curtailing insurgent activities, it is evident
that sustainable development and long-term stability cannot be achieved through military
means alone. A whole-of-society approach anchored in inclusive governance, community
empowerment, human rights protection, and economic revitalization is essential to consolidate

the gains of the military intervention.

Addressing the underlying socio-economic grievances, rebuilding trust between communities
and state institutions, and fostering a collaborative security environment are fundamental to
achieving enduring peace. The recommendations provided, if effectively implemented, can
transform the security-driven intervention into a platform for holistic recovery and
development. Ultimately, by aligning security strategies with humanitarian, economic, and
governance objectives, Operation Hadin Kai can serve as a blueprint for integrated responses
to complex security challenges not only in Nigeria but across conflict-affected regions in

Africa.
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